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Hnsa  crabinmpHOTO  (DiHAHCOBOTO  CTAHOBHINA 1 MiATPUMKH
KOHKYPEHTOCIIPOMO>KHOCTI Ha OyZIiBeIbHOMY PHHKY, HEOOX1THUI KOHTPOIb
mporiecy ¢GopMyBaHHS COOIBapTOCTi, 1 IOCTIiHHI MOIIYKH pe3epBiB I il
3HIKCHHA. YTIPaBIIHCHKUI 00Nk mependavae CUCTEMHE YIPaBIiHHS
BHUTPaTaMM, SKE OXOIUTIOE BCIO BHUPOOHHYO-TOCIIONAPCHKY MisUTBHICTBH
CYy4YaCHOTO MINMPUEMCTBA 1 Ma€ BIAMOBIIATH CTPATEriUYHUM MM HOTO
PO3BHUTKY.

Cucrema ymnpaBiiHHS BUTpaTaMH € CKJI3J0BOI0 YAacCTUHOI CHUCTEMH
YIpaBIiHHS AiSJIBHICTIO IMIANPHEMCTBA, 1 i npuTamanHi Bci (QyHKUIl
MEHE/DKMEHTY: TPOTHO3YBaHHS 1 IUIaHyBaHHS BUTpAT, OpraHizamis i
KOOpJMHALiA OOJIKy MO LEHTpaM BiANOBIJAaNbHOCTI, PEryJIIOBaHHS NpH
3MiHI YMOB JisUTbHOCTi, MOTHBAIIiS IIEPCOHATY, CTUMYJIOBAHHS €KOHOMII 1
BCTaHOBJICHHS (OpPM BIAMOBITANHHOCTI 3a HepamioHaTbHE BUKOPUCTAHHS
pecypciB, anami3 BUTpaT, OONIK 1 KOHTPOJb, a TaKOX OIliHKa
(YHKIIOHYBAaHHS CHCTEMH YIIPaBIiHHS BUTpaTaMd, BU3HAYCHHS MUIAXiB
YCYHEHHS BHUABJICHHX HEJAONIKIB, TIJBUIICHHA JMi€BOCTI CHCTEMH,
e(eKTUBHOCTI 11 QyHKLIOHYBaHHSL.

OCHOBHI NPUHIMIH, IO JIE)KaTh B OCHOBI CTBOPEHHSI KOHLIENTYaJIbHOT
MOJIeJIi CUCTEMH YIPaBIIiHHS BUTpaTaMH Ha Oy/AiBEIbHUX IMiJIPHEMCTBAX:

- NPHUHIMI KOPHUCHOCTI BUPAXXa€ HEOOXINHICTh OIIHIOBATH CTYIIHb
PH3HKY ITpH BUOOP1 albTEPHATHBHOTO PIillICHHS;

- TOPUHIMI IUTIICHOCTI 1 TOBHOTH O3HAYa€, BCTAHOBJICHHS MEX
€JIEMEHTIB 1 3B'13KiB aHAJII30BaHOTO 00'€KTa;

- TnpuHOMI e(pEeKTUBHOCTI TNependavae JOCSATHEHHS IUIAHOBAHOTO
pe3ynbTaTy B 3alaHOMY YacOBOMY IHTEpBali, IMO€AHAHE 3 NPArHEHHSM 0
MiHIMaJIbHUX BUTPAT;

- TPHUHIMII CTIMKOCTI O3Ha4ae, MO0 CHCTEMa IIOBHHHA aJE€KBAaTHO
pearyBaTu Ta HPHUCTOCOBYBATHUCH /IO 3MiH BHYTPIIIHBOTO 1 30BHILITHHOTO
cepeoBHIIa.

TakuM 49uHOM, st TOro mEO OyTH KOHKYPEHTOCIPOMOXXHHM,
MIATPHEMCTBY CJi YAOCKOHATIOBATH HE TINBKH TEXHOJIOTIUHI Ipouech
BHpOOHHMIITBA 1 30yTy MpoOAyKmii, a i BIPOBaKyBaTH CydacHi CHUCTEMHU
00JTiKy BUTpAT Ta O0YHCICHHS COOIBapTOCTI.
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