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CYYACHI ACHHEKTH IHTEIPALIT KOHLEIIIII CTAJIOTO
PO3BUTKY TA METO/IOJIOTTi YIIPABJIIHHS TIPOEKTAMHU

Monuanoga IO.B., K.c.-I.H., 101I€HT
(kaghedpa menedicmenmy i Mapkemuney)

Opranizanii, HezalexHo Bim 1X kareropii i Big Toro, 41 € BOHH
NpuOYTKOBMMH 4YHM Hi, JilOTh 3TiIHO 3 CBOIMH OpradizauiiHUMH
crpateriasmMu  ynpasiiHHs. [lixTpuMyroTe crpareriuHuii  HanmpAMOK i
3a0e3rneuyloTh MpaKTHYHY peanizaniio crpaterii npoektH. Tinbkkn B
OKpEMHX BHMNaJKaxX, TaKHX $SK BHCOKA HeBH3HA4eHiCTb i mnortpeda B
eKCIIEpUMEHTYBAHHI, CTpaTeris mianpuemMcrBa OYIYeTbcs Ha JOCBii,
HAOyTOMY B XOJi 3JiiiCHEHHS OKpPeMHX MEepUIONPOXiJHUIBKUX Ta
eKCIIePUMEHTAIBHUX MIPOEKTIB.

bazucoM crparerii ynpapniHHS BEIMKOT KiJILKOCTI KOMIaHiii Mo BChOMY
CBITY B Halll 4ac € KOHLEIIisl CTAlIoro po3BUTKY. Po3KpHBaruu CyTHICTh
MOHATTS «CTalMi PO3BUTOK», HaifyacTiiilie BHKOPHCTOBYIOTH TEPMiH
«TPHETMHA KOHLEMNIis CTazoro PO3BUTKY», MiJIKPeCIo0YH
B32€EMO3QJIEKHICTE  TPHOX OCHOBHMX  ACMEKTIB  CTAallor0  PO3BUTKY:
€KOJIOrYHOTO, COlaIbHOTO I eKoHOMiYHOTO. KOHIenis cTanioro po3BuTKy
OMUCYE TMpoleC 3MiH, B SKOMY BHKOPHUCTAHHS pecypciB, iHBECTHIIIT,
TEeXHIYHHIi nporpec i iIHCTHTYLiHA nepe0y10Ba Y3roKEHI 3 3aI0BOJICHHSIM
JUACHMX 1 Mai0yTHIX notpeb. BakIuBO 3a3HAYMTH, IO MOHATTS CTAJIOr0
PO3BHTKY, B HOT0 MNEpBICHOMY pO3YMIiHHI, pO3TISAIA€ThCA TUIBKH B
riaobansHOoMy MacinTabi. CTilikicTh Ha piBHI opraHizamil po3risuacTbes K
11 pe3yJbTar B chepi cTasoro po3BUTKY.

MeToomorist yrpaBiliHHSA MPOEKTaMH TOPKAEThCA LIMPOKOT 00nacTi,
sIKa BKJIIOYAE CHCTEMY MOJIEINeil, MeTOiB i 3ac0o0iB ynpaBliHHSA MPOEKTaMH,
nporpaMaMu i nmopTdensiMu NpOeKTiB pO3BMTKY oprasizauii. Peanizauis
iHTerpauii KOHUENUii CcTaloro poO3BMTKY Ta METOMOJOTT ynpaBliHHSA
NpOEKTaMH MOJJIMBO Ha PI3HMX DIBHAX CTPATEriyHOrO IUIAaHYBaHHA, fAKi
nop'a3aHi MK cobot. B3aemo3p'a30k Mik oOpaHOK cTpaterier i
NpOEKTaMH BHUSABIAETBCA CIIOYATKY B JIOCATHEHHI KOPOTKOCTPOKOBHX i
CepeIHbOCTPOKOBUX  IiNel, AKIB HOCATh BKJaJl B JIOCATHEHHIO
JoBroctpokoBux 1iniid. Cama mo cobi po3poOGka crpaTerii oprasizaitii
TakoX Moxke OYTH pO3rIsSHYTa B SKOCTI CaMOCTIHHOTO TpOEKTy 3
ypaxyBaHHAM OCHOBHHMX oOOMekeHb 4acy, #AKOCTI, WiIHi Ta BHUTpAT.
3B'A3aBIIHM METOAOJIOTI IO YIIPaBIiHHSA MPOEKTAMH 3 TJI00aJILHOI CTpaTerier
CTIHKOro, PO3BHUTKY OpraHisalisi MOXe JOCATTH CTiHKOT KOHKYPEHTHOT
MO3HUIT NIIAXOM HaMEHIIUX BUTPAT.
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