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Irina A. Pedko'
DETERMINATION OF COMPETITIVE ABILITY OF COMPANIES
PRODUCING CONCRETE AND CONCRETE ARTICLES BASED
ON DUAL ASSESSMENT OF SERVICE PERFORMANCE

The article offers scientific and methodic support for the assessment of service competitive
ability of a company producing concrete and concrete articles based on the dual approach. The dual
approach allows taking into account not only service quality but also the availability of certain
characteristic of the service to assess competitive ability of this service. The proposed approach
allows for more differential assessment of product competitiveness risks using two indices of advan-
tage (service availability and quality of its provision) over each competitor of the company produc-
ing concrete and concrete articles.
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Ipuna A. Ilenpko
BU3HAYEHHS KOHKYPEHTOCIIPOMO2KHOCTI
HIAITPUEMCTB-BUPOBHUKIB BETOHY TA BUPOBIB
3 BETOHY HA OCHOBI IYAJIBHOI'O OIIIHIOBAHHA
CEPBICHOI IIJBbHOCTI

Y cmammi 3anpononosano nHayxoeo-memoouune 3abe3neueHHs OYIHIOBAHHS KOHKYPEHMO-
CHpOMONCHOCMI cepaicy nionpuemcmea-eupobruKa 6emony ma eupobie 3 6emowny 3a 0yaibHum
nioxodom. J[yaavruii nioxio 0036045€ 6paxogyeantu npu OUiHIO6AHHI KOHKYPEHNIOCHPOMONCHOCHI
cepeicy He auwe AKICMb HAOAHHA NOCAYe, @ U HAAGHICMb NEGHUX XAPAKMEPUCHUK Cepeic).
3anpononoeanuii nioxio 00360.1:€ Giaviu Jugpepenyiiiosano ouiHOEaAMU PU3UKU KOHKYPEHMOCHPO-
MOXMCHOCH NpPOOYKUii, GUKOPUCMOBYIOUU 064 NOKA3HUKU nepesazu (HAAGHICMb nocayeu ma
AKicmo it HAOAHHA) HAO KOJCHUM 3 KOHKYPEHNi6 Nionpuemcmea-eupooHuxa 6emony ma eupooie
3 bemomny.

Karouosi caosa: KoHKYpeHmocnpomojucHicms, RIONPUEMCMEA-EUPOOHUKU, 6UpoOU 3 OemoHy;
BUPOOHULMBO OYOiseabHUX Mamepianis.
Dopm. 3. Taba. 3. Jlim. 10.

Hpuna A. ITeapko
OIIPEJEJEHNE KOHKYPEHTOCIIOCOBHOCTH
MPEAITPUATU-TTIPON3BOINTEIEN BETOHA U N3AEJINN
13 BETOHA HA OCHOBE JIYAJIbBHOH OIIEHKH
CEPBUCHOI1 JEATEJIBHOCTHU

B cmambe npedaocerno nayuno-memoouueckoe obecneuenue OUeHUBAHUS KOHKYPEHMOCNO-
cobHocmu cepsuca npeonpusmusi-npousgodumeds Oemona u uzoeaui uz Gemona ¢ NOMouLbio
dyaavrozo nooxooa. JlyaavHutii n00X00 no3eoasem yHumoléams 045 OUEeHKU KOHKYPEeHMOCHoco0-
HOCIMU cepeuca He MOAbKO Ka4ecmeo npedocmasAsiembpiX YCiaye, HO U HAAuHUe ONnpeoeieHHbIX
xapaxmepucmux cepsuca. Ilpedaoxcennstii nooxoo nosgoasem 6oaee oughgpepenuyuposanno ocy-
wWecme.asms OUEHKY PUCK08 KOHKYPEHMOCNOCOGHOCHU NPOOyKUUN, UCHOAb3YS 064 NOKA3ameds
npeumyuecmea (Haau4ue ycayeu u Ka4ecmeo ee npedocmasieHus) Hao Kawcobim u3 KOHKypeH-
moeé npeonpusmus-npou3eooumensi 6emona u uzdeauti u3 6emona.

Karouesnle ca06a: KOHKYPeHMOCNOCOOHOCMb; NPEONPUSMUSA-NPOU3B00UMeNU; uzdeaus u3 6emo-
Ha; npoU3800CME0 CMpPOUMeAbHbIX MAMepuanos.
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General problem statement. Construction materials production is an activity
based on compliance with certain standards. Therefore, the same articles of different
companies producing construction materials are subject to comparison by their char-
acteristics while defining the parameters of their competitive ability. Concrete and
concrete articles are not standardised goods. That is why their competitive ability
shall be defined first of all by reinforcement, i.e. service. Reinforcement here means
the provision of a concrete pump. Under circumstances when risks are growing and
demand is going down, the importance of service increases as it gives the client a rea-
son to buy which actually stipulates the necessity to develop scientific and methodic
approaches to defining the level of competitive ability in terms of service activity
analysis.

Recent research and publications analysis. The term "competitive ability" accord-
ing to contemporary scientific approaches is used to assess both the company and its
products. In order to evaluate the competitive ability of the articles produced it is pro-
posed in (Alekhine, 2011; Balabanova and Kholod, 2006; Zagorodniy and Chulay,
2007; Illyashenko and Peresadko, 2009; Yankov et al., 2013; Oklander et al., 2012;
Oklander and Zlatova, 2014; Oklander and Kirnosova, 2014; Sopilnik and
Kolodiychuk, 2009) to use the single indices calculated according to basic character-
istics of the research subject and also integral (cumulative) indices calculated accord-
ing to technical and economical parameters of the research subject. Graphical assess-
ment of competitive ability by means of competitive ability polygon (radar) is also
popular.

In our opinion scientific studies dedicated to assessment of the competitive abili-
ty of company’s articles do not sufficiently consider the assessment of competitive
ability of the service accompanying sales of goods. Sometimes provision of a service
is the only tool to gain competitive advantages for goods without technical or quality
advantages over competitors.

The research objective. The objective of this article is to develop scientific and
methodic approach to competitive ability assessment of the service activity of the
companies manufacturing concrete and concrete articles based on the dual approach.

Key research findings. Marketing intelligence tools can be proposed as a primary
instrument the concrete manufacturing company uses to collect information regard-
ing competitors’ service level. Company’s marketing expert can know that competi-
tors have reinforcement service package available having made a call as a "potential
client" (the method of ghost shopper) or from the clients of the competing company
directly. It is also important to get information on the level of service which can be
assessed according to a certain scale (Table 1).

It is clear that the list of services provided by concrete manufacturing companies
is not stable and can change. The importance of each service from the above list shall
be determined by marketing expert and must consider the weight of certain service for
clients; the more important is the service in client’s opinion, the bigger value it gets.
The amount of all importance coefficients g; has to be one. The availability of this
service shall be assessed for each client according to the dichotomic scale (Yes/No),
where "Yes" shall be valued as 1 and "No" as 0 and the quality of provision shall be
assessed from 1 to 5 according to the Likert scale where 1 is "very poor" and 5 is "very
good". Dichotomic assessments for the j-th competitor (j = 1...m) according to each
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service characteristic /i (i = 1...n) we name aij. Assessment of characteristics accord-
ing to the Likert scale for competitor j according to each service characteristic / we

name bj.

Table 1. Monitoring parameters of the service list of a competitor for
the company manufacturing concrete and concrete articles, authors

Importance | Competitor j (j=1...m) Company
Lo of the Dichotomic | On-scale |Dichotomic| On-scale
Service list .
service assessment | assessment | assessment | assessment
qi i by Aim+1 bims1
Provision of a concrete qi Yes/No 1...5 Yes/No 1...5
pump (1/0) (1/0)
Filling at night time Q2 Yes/No 1...5 Yes/No 1...5
(1/0) (1/0)
Cleaning rubbish on q3 Yes/No 1...5 Yes/No 1...5
construction site (1/0) (1/0)
Repeated order discount qa Yes/No 1...5 Yes/No 1...5
(1/0) (1/0)
24 1

Dichotomic assessments of competitor’s service availability together with assess-
ments of its provision level according to the Likert scale will let us get fuller assess-
ment of competitive ability of a concrete manufacturing company. Available research
and methodology approaches to the assessment of competitive ability of an article or
service such as calculation of competitive ability index, building of competitive abili-
ty polygon or determination of competitive ability rating, do not consider the case
when an article or service characteristic is missing according to which we are com-
paring goods of certain manufacturer with competitor; i.e. all the characteristics are
considered as available. Nevertheless, certain characteristics of the article may be
essential for the consumer and its absence cannot be compensated by other charac-
teristics with high quality. If so, high competitive ability index does not always guar-
antee advantages to a manufacturer over its competitors.

In order to have more objective assessment of competitive ability of service of the
companies manufacturing concrete and concrete articles a dual approach was pro-
posed based on the calculation of two indices:

- completeness of service index, CS;

- quality of services index, QS.

CS is calculated as:

n
CSj=Z1:q,-a,j (j=1...m), (1)
iz
where CS; is the completeness of service index of the j-th competitor (j = 1...m); q; —
the weight coefficient of the j-th characteristic of the service; a; — dichotomic assess-

ment of availability of the i-th service characteristic of the j-th competitor.
Maximum value of the completeness of service index is equal to 1, which means

that the competitor has the full range of service characteristics. Minimum value is 0

meaning that this competitor may not have any service characteristics at all.
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Quality of services index (QS) is calculated as:
QS;=>.g:b;,(j=1..m), )
i=1

where QS; is the quality of services index of the j-th competitor (j = 1...m); g; — the
weight coefficient of the i-th characteristic of the service; b; — assessment of quality

of the i-th service characteristic of the j-th competitor according to the Likert scale.

Maximum value of the quality of services index is equal to 5 which corresponds
to the maximum assessment of all service characteristics. After the calculation of
completeness of service and quality of services indices for all competitors we deter-
mine these indices for the concrete manufacturing company in question. Let us call
the company in question as m + 1. The indices of service completeness and service
quality shall be respectively calculated according to:

CS,.i = Zqiaimﬂ: QS,.1=2.qbim.- 3)
i= i=1

According to the dual approach to the competitive ability assessment the indices
of service completeness and service quality are placed in a table (Table 2).

Table 2. Dual assessment of competitive ability of companies manufacturing
concrete and concrete articles, authors

Indices of advantage of the Indices of advantage of the
cs. company manufacturing 0. company manufacturing
R | concrete and concrete articles ( /| concrete and concrete articles
~ | over each competitor upon the - over each competitor upon
1...m) e . 1...m) . .
availability of services quality of services
Competitor 1 CS] C] = CS,,H_] - CS] QS] L] = QSm+1 - QS]
Competitor 2 CSZ CZ = CS,,H.] — CS2 QSZ LZ = QS,,H,] — QS2
Competitorj | CS; C;i=CS, - CS; 0S; L= 0S,.1—0S;
Competitor m C'Sm Cm = C'Sm+] — CSm QSm Lm = QSm+1 — QSm

Conclusions on the assessment of competitive ability risks according to Table 2
are proposed to be made according to the rule in Table 3.

1. If all the indices of advantage of the concrete manufacturing company by
availability of service C; (j = 1...n) and all the indices of advantage of the concrete
manufacturing company by the quality of service L; (j = 1...n) are positive, we con-
clude that competitive ability of the company is high, i.e. the risk of competitive abi-
lity loss can be considered as close to zero.

2. If all the indices of advantage of the concrete manufacturing company by
availability of service C; (j = 1...n) and all the indices of advantage of the concrete

manufacturing company by quality of service L; (j = 1...n) are integral, we conclude

that the competitive ability of the company is sufficient, i.e. the company manufac-
turing concrete and concrete articles has advantages over certain competitors or does
not yield to them either in number of service characteristics, or in their quality.
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Table 3. Assessment of risks according to the dual approach
to competitive ability assessment of the company manufacturing
concrete and concrete articles, authors

Advantage / yield by
axa(lil‘llaalilltl;l:g};ifysizzltc);s Assessment of competitive ability risk
quality of services
C>0@G=1.n) The risk is close to zero. According to all service characteristics
L;i>0(G=1..n) concrete manufacturing company is ahead of competitors. High
competitive ability.
C>0G=1.n Low risk. According to all service characteristics concrete
L;i>0G=1..n) manufacturing company is either ahead of competitors, or not

worse than them. Sufficient competitive ability.

For certain competitor j,
C; > 0 and at the same
time L; <0

Moderate risk. According to a number of service characteristics
the concrete manufacturing company has advantages over the
competitor but the quality of service is worse.

For certain competitor j,
C; = 0 and at the same
time L; < 0

High risk. According to a number of service characteristics the
concrete manufacturing company has no advantages over the
competitor and the quality of service is worse.

For certain competitor j,
C; < 0 and at the same
time L; < 0

Very high risk. According to a number of service characteristics
the concrete manufacturing company stands down to the
competitor.

For certain competitor j,
C; < 0 and at the same
time L; = 0

High risk. According to a number of service characteristics the
concrete manufacturing company has no advantages over the
competitor but the quality of service is higher.

For certain competitor j,
C; < 0 and at the same
time L; > 0

Moderate risk. According to a number of service characteristics
the concrete manufacturing company has no advantages over the
competitor but the quality of service is much higher.

3. In other cases the analysis is performed by each of n competitors of the com-
pany and there is a comparison of indices pairs C;and L; (j = 1...n):

- if C; > 0 and at the same time L; < 0, than the company manufacturing con-
crete and concrete articles has advantages over the j-th competitor by a number of
services but yields in their quality. In this case the risk of competitive ability loss as
compared to the j-th competitor can be considered as moderate. There is a certain
grading of risks in this case. We observe the smallest risk by L; = 0, and the less is L;
from 0 the worse is the assessment of service of the company manufacturing concrete
and concrete articles as compared to the competitor, and respectively the higher is the
risk of competitive ability loss;

- if C; = 0 and at the same time L; < 0, than the company provides the same
number of services as the j-th competitor does but yields in their quality, that is why
the risk of competitive ability loss can be considered as high;

- if C; < 0 and at the same time L; < 0, than the manufacturer of concrete and
concrete articles provides less number of services as the j-th competitor and also
yields in quality; that is why the risk of competitive ability loss can be considered as
very high;

- if C;< 0 and at the same time L; = 0, than the company provides less number
of services as the j-th competitor, but has higher service quality, so the risk of com-
petitive ability loss can be considered as high;
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if C; < and at the same time L; > 0, than the company manufacturing concrete

and concrete articles provides less number of services as the j-th competitor but has
higher service quality, that is why the risk of competitive ability loss can be considered
as moderate.

Assessment of competitive ability of the company manufacturing concrete and
concrete articles as per Table 3 has to be applied in determination of company deve-
lopment strategy in the line of its competitive ability increase.

Conclusions. The service of standard products of the companies manufacturing
concrete and concrete articles shall be assessed based on the dual approach taking
into account both availability of the service in the service list of the company and
quality evaluation of its provision. According to the dual approach a list of advantage
indices is made for the company manufacturing concrete and concrete articles over
each competitor by availability of the service and also quality of its provision. The
offered approach allows for more differential assessment of product competitiveness
risks using two indices of advantage over each competitor of the company manufac-
turing concrete and concrete articles which are the availability of service and the
quality of its provision.
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