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InHOBaniiiHa dimocodis OmaAAIMBOrO BUPOOHHUITBA € SIMOHCHKOIO
¢dinocodiero Oe3nepepBHOrO BIOCKOHAJCHHS IpPOILECIB  BHUPOOHUIITBA,
YIpaBIiHHS, PO3POOKM Ta IHIIMX JONOMDKHHX IpoueciB. J[Bi OCHOBHI
CydacHi cTparerii, 110 3aCTOCOBYIOTHCS JIIOJbMU IS 371MCHEHHS 3MIiH — 1€
Katinsen Ta inHOBaIii. B Toi yac, sk iHHOBAIll BUMArarTh PaIuKaIbHUX 1
piskux 3MiH, B ocHOBI Kalii3eH nexaTh MaleHBKi 3py4HI KPOKH IO
MIOKPAIICHHS.

VY pamkax ¢inocogii Kaiidzen OCHOBHOIO OIWHHIICI0 B OpraHizamii
Buctynae rpyna. PopMyBaHHS KOMaHI 13 METOI0 SKHAWIIBHALIOTO
3a0e3neueHHsT B3a€MOJII CTa€ CHOCOOOM MPUCKOPEHHS 3aCTOCYBaHHS
¢inocodii kaiiazeH.

Kpim Toro, Kaiinzen nmiarpumye onTHMizamiio MpoueciB 3a J0MOMOIO0
dbopMyBaHHS  nocmilnol  Kyaemypu — peopeanizayii  npoyecie. llei
IHCTPYMEHT JI03BOJISIE CTBOPHUTH Olibllle HAaBHYOK Oe3lepepBHOTO
BIOCKOHAJIEHHs mporeciB. [leperysin anropurmiB poOOTH BinOyBaeThCs y
JIBa eTaly: aHaJi3 Ta BHeceHHs 3MiH. | 1 JBa erTamu moCTiiHO
MOBTOpPIOIOThECS. [IpoTe, omammmBe BUpPOOHMUTBO He € 3aBeplieHHM. Lle
HECKIHYEHHE «yJOCKOHAICHHS B JICTAIISX).

SKICTP JKHTTS Cy4acHOi IIOJWHMA TaKOX CKIAQJaeTbcs 3 Oesmivi
MOB'sI3aHUX  (PAKTOpPiB, B SAKi BXOIATHh SIKICTH YMOB Tpall, SKIiCTh
CIIOXKMBAHMX HEIO TOBAPIiB Ta MOCHYT Ta iH. CaMe ToMy, Kalia3eH dinocodis
BKITIOYA€ TaKOX 1 BCI aCTIeKTH MPpOo(eciitHoT NisIPHOCTI JTFOIUHH.

BBeieHHsT TEXHOJIOTiH OIIAAJIMBOrO BUPOOHMITBA IPHU3BOJAUTH JIO
SKICHUX IepeTBOpeHb y cdepi cyuacHuX mnpodeciii, BUpOOISIETbCS HOBA
KOpPIIOpaTHBHA KYJIbTypa MUCJICHHS, PO3BUBAETHCS IHHOBAIIIMHA JisUTbHICTS,
dbopMyeTbcss  MO3UTHBHUE  iMimk. MeTa  KOHIEMIi OMAaIHBOrO
BHUPOOHHUIITBA - MMO30YTHCS BCiX BHIIB BTPAT 1 JOMOITHUCS MaKCHMajbHOT
e(eKTUBHOCTI BHUKOPHCTaHHS PECypCiB LUISIXOM IOCTYMAJIBLHOTO i
0e3mepepBHOTO BJOCKOHAJICHHS BCIX TPOIECIB OpraHi3alii, CrpsSMOBaHHUX
Ha HiABMILEHHS 3a10BOJEHOCTI CII0KHUBAYiB

Takum auHOM, dinocodis Kaiinzena npruBabnmpa i momyispHa 6arato B
YoMy 3a PAaxyHOK CBOEi MPOCTOTH. i BHKOPUCTaHHA y BHUPOOHHUIITBI
BiZIOYBa€EThCSl TMOCTYNOBO, JAAl0YM Yac ajanTamii 10 HOBUX YMOB i
MPaKTUYHOTO 3aKpIIUIEHHS KOXHOTO eramy. 3aBAsKh IOCTYIOBOMY
BIIPOBA/PKEHHIO, HU3bKHM Ta KOHTPOJIBLOBAHUM BHTpPATaM, L0 MPAKTHKY
MOJKHa BIIPOBAINTH Ha MiIIPUEMCTBAX OY/Ib-SIKOTO HAIIPSIMY.
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